Lee County Emergency Management Agency

Major Activities for the Month of October 2023

e Attend NW IL IMAT meeting in Rochelle

e attended monthly IEMA Director webinar

e Investigate issue with CGS CradlePoint not passing IP Phone

e  Complete report for software used

e Worked w Motorola on ASK and NDAs

e Corrected call forwarding issue on deployable phone

e Run generators for Command and support trailer

e Updated deployment clothing in truck to winter gear

e Worked on quote for CS new radios

e  Run generator and other equipment @ airport

e received request for recent weather from Dixon PD for a crime scene developed page emailed to Chief-
e DPD requested light tower - DPD called back don't need any longer

e prepared room for Clerks meeting

e Attended meeting with IEMA on Odens Dawn

e Gathered TG IDs, Encryption Keys for WAVE application

e LCVC meeting @ EOC

e Investigate programming on NEXT - number on radios to Ed Stewart

e Aontacted state about EMPG distribution

e Attended NWS winter briefing

e Responded to email on BRIC grant - contacted IEMA

e Attended STIC briefing

e Installed critical update in LP on Drone2

e met with sheriff on SC21 issues

e  Received call from IEMA that AHMP needs to be updated to include building codes-
e  Forward information to Alice and Wendy on building codes -provided AHMP to Andy @nw
e Restarted and do updates on computers from power outage

e Trained with Blue Sky Mast —

e  Provided information to Greg Gates on Building Code grant and Lee County All Hazard Mitigation Plan-
e  Received two Starcom radios one to replace truck radio second as deployable

o Delivery EMPG award to treasurer office

e Assisted in locating a contractor to complete building code grant —

e Discuss grant writing with Sheriffs employees

e Attended Dept head meeting

e  Meeting Amboy Fire

e Contacted Comptroller office about missing check will be mailing a copy

e contacted STIC about fentyal letter-forwarded letter to Election office
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